Alma Community Art Center Business Meeting Agenda 
November 14th, 2013 – 4:00 pm
I. Call to Order – Diane Clise   

Present: Diane Clise, Fran Groves, Dottie Wassenaar, Claudia McLoughlin, Diane Zakala , Steve Hawkes,
Excused: Jan Caputo, Kirsten Keeton
II. Approval of Agenda – Zakala approved, Wassenaar 2nd
III. Secretary’s Report – Kirsten Keeton - Minutes of October10, 2013 Business Meeting 
Zakala corrected minutes of 10/10/13 - …”can not use school printer in Ithaca…”
Zakala moved, Wassenaar 2nd approval of minutes of 10/10/13 as corrected
IV. Treasurer’s Report  - Jan Caputo 

· Monthly Financial Report as circulated by Steve Hawkes -  Concern about incoming and outgoing expenses; net change for Oct is $2,000 – taxes and 3 pay period month. Expenses run $1500 to $1800 per month. Classes are our primary money maker. Class participation has been low recently. Steve feels we can make about $1,000 this month. Wassenaar wondered about placing an ad, push gift certificates possibly in Dr. offices as Xmas bonus.  Diane expressed need to get more people to teach. Claudia suggested using art students that might be available to teach. Steve concerned about students showing up for teaching classes.  Need to offer more classes, more publicity and get more people into the classes - Claudia accepts, Zakala 2nd 
· The 1023 is nearly complete and will be sent soon—Jan will alert us when it goes in.
V. Business Manager’s Report – Steve Hawkes
· Classes/Workshops – Instructors and participants needed -  Steve getting posters made that are generic with dates, etc. can be changed – attempt to increase awareness of classes – needs everyone’s help!!
· Gallery – on hold

· Artisan  Retail –  on hold
· Other – Mural project; Chemical Bank Youth Christmas Card Contest - Steve to get a $25 gift card for mural winner, Andrea Frost 16 y.o. from St. Louis. Steve will captain up mural project; painted by volunteer artists. 

Winner for Chemical Christmas Card Contest is Korin Miller, 8 year old student of Steve’s

Contacted by Coldwell Banker and they would like to have mini banners to cover upper level windows.  Steve would like to hold another mural contest. Steve working on putting together contest forms.  In return ACAC get our name on the building’s side wall pointing to ACAC. CB paying for paint,  heavy plastic for banners, etc. 
VI. Coordinators’ Reports

· Education/Classes – Diane Zakala – 
· Gallery – Bob Rozier – on hold
· Public Relations/Marketing – Kirsten Keeton –
· Grants/Donations – Jan Caputo (Diane Clise)
· Art Reach Mini-Grant award of $3250 for Summer Art Programs – applied for $5,000; did received $3250. Diane writing letters to legislature must document everything but will get 80 percent when Art Reach receives funds and remaining 20% once classes/final report done.
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· Another grant out there called Art on a Cart. Sheryle Dixon and Clise worked on it together and should  hear about that in January 
· Special Projects – Diane Clise
· Fall Festival – 75 students painted leaves using metallic sharpies – Thanks Steve & Deb R.
· “Come Home to Alma” – December 13th – No activity for kids but will do a Christmas tree; on corner of Woodworth & Superior by Coldwell Banker. Distribute flyers, etc?
· Development/Sustainability – Diane Clise 
· Woodworth Construction update – Chucks in process of covering windows. Shirley Frederick and Diane stripped woodwork. But can ‘t go forward at this point until 2nd floor demo-ed..
· Dottie will follow up on prices for carpeting 
VII. Old Business –
a. Matting and Framing 
Diane Z. reported Craig Frames will still do individual matting and framing but they do not make any money on this so they would supply all materials at wholesale prices to us. They possibly would be willing to give us their sample boards. If interested, get back to him. Order materials through Craig frames. We should keep it pretty generic (simple). Check on wholesale prices to make sure the prices are affordable. Steve likes the idea. Steve suggested people who take class we could then sell them the whole package of class, mat and frame. 

Dottie would loan the Art Center the equipment for framing.  Steve will look at Dotties and contact Craig’s Frames for materials. Steve will try to do this next week. 
b. Annual Giving Campaign – Jan said a Focus Group on Annual Giving can be on WED 12/4, 12/11, or 12/18 but would need to be held at First Presbyterian Church for accessibility.  Group chose 12/11.
VIII
New Business – 
a. Discussion regarding moving our meeting time back 15 minutes to 4:00 pm – group had no conflict with it – will check with Board members not present –

VIII. Announcements – 
IX. Focus Discussions scheduled:  Annual Giving Program WEDNESDAY - 12/11/13 – 4:00 pm at First Presbyterian Church on corner of Charles and Superior 
X. Adjournment  -  5:10 pm
 Next ACAC Business Meeting:  Thursday, December 12th - 4:00 pm – Alma Community Art Center Annex (312 W.)
Respectfully submitted,
Fran Groves
